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What should be swapped?
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What is SuMIRe’s PFS ?
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WBS Element
1.0 Science
2.0 Management
3.0 System Engineering
4.0 Instrument System
4.1 Spectrograph
4.2 Positioner
4.3 Detector System
4.4 Fiber System
4.5 Prime Focus Instrument
4.6 System Software

4.7 Metrology/calibration

5.0 Integration & test
6.0 Data System

Institution(WFMOS)
Caltech/JPL
JPL
JPL

Cambridge
JPL/PSU
Caltech/JPL
LNA
JPL
UKATC

UCL

JPL
UKATC

Top-Level WBS Revised
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Japan
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PFS Performance
®*throughput budget

® WFMOS team-B design is extremely
aggressive

@790nm
Misalignment PFS/PFU 0.98 high
Fiber Positioners 0.89 keep
Fiber System 0.68 iImprove ?







Today

$1=¥100

® Awarded $2/M + $2M “boost”
® $12.5M committed to HSC
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WFMOS cost

® Jotal cost $68.5M
® At our disposal $16.5M
® Asked Seiffert (JPL) for revised estimate
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Possible?

® Current strategy for the instrument:
® Japan (detector and integration): $16.5M
® French labor: $5M

° Caltech/jPL ﬁber __j;._,,.5|t|oner.

Y . " ¢

:
: .
\ -

) e ) » -

A A DS oL <3

- - A

- - »

v




Boundary Conditions
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Figure 7.0-1: WFMOS Organization Chart



SuMIRe/PFS Organization

International Board
Science Steering Hitoshi Murayama Hiroaki Aihara, IPMU
Committee PI of the FIRST Program W Richard Ellis, Caltech
(Subru Advisory Anne Ealet, LAM
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(Representatives of UK, Brazil,... NAOJ
International Partners) Iﬁ

Y. Suto, M. Takada Hiroshi Karoji, PM
Science Coordinator Mike Seiffert, PS

| KT, system engineer
PSF Science Team Akitoshi Ueda/optics
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Other Japanese Universities PostDoc A
Caltech/JPL PostDoc B
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WFMOS Top Level Schedula
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Figure 7.3-1: Top Level Schedule




Ideal Schedule as of Sep. 2010: The PM's Perspective
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Revised CoDR W
Instrument System 1
Spectrograph (Marseille Plan) (o Design G Phase A Phase B procurements & manufacturing
Positioner (JPL Plan) ‘+‘ Phase B ‘j}EM manufacture & assembly
Detector System Co Design Phase B 1'.? EM procurements & assembly
Fiber System + Phase B procurement ";:fcuhlﬂ assembly
Prime Focus Instrument ‘+" Phase B manufacturing & assembly
System Software |° Phase B production & festing
Metrology/ calibration system ° Phase B manufacturing & assembly
Instrument Integration & test | ';,*fEM assembly EM fest
Data System b production & festing
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= 395-600nm or 1.0-1.3um ?
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